
Transparency

Financial Risk

•Start/end points 
(acute, chronic)

•What’s in/out 

•Identify hotspots

•Engage providers

•Right patient, 
setting, time, care

•Evidence-based 
and personalized 
medicine

•Predictive care 
paths

•Patient-level costs

•Model revenues 
and margin

•PMPM/Y price

•Bundled price

•Data reporting, 
analytics

•Reduce cost, 
quality variation

•Resource 
utilization model

•Tech integration

•Set growth targets

•Culture and 
behavior change

•Collaboration
and alliances

•Compliance

•Provider comp

•Payer negotiations

•Patient 
engagement

•Service  level 
agreements

•Continuum of care

•Quality

•Clinical

•Patient experience

•Safety

•Track and manage 
outcomes

•Market research

•Economic, clinical 
value proposition

•Competitive 
positioning

•Marketing plan

•Branding

•Messaging

•Monetize value
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